
DEFENSE CONTRACT MANAGEMENT AGENCY
8725 JOHN J. KINGMAN  ROAD, SUITE 4539

FORT BELVOIR, VIRGINIA 22060-6221

IN REPLY
REFER TO GENERAL ORDER DCMDE

NO. FY 01-01

I. AUTHORITY: DCMA-FB Memorandum dated May 22, 2000, subject “Authorization to
Establish a Contract Management Office in Huntsville, Alabama”

II. REFERENCES:
A. DCMC-AQ letter, January 13, 1994, Subject: Organization Structure

Realignment.
B. HQ DCMA General Order No. 01-00, dated March 31, 2000.
C. HQ DCMA General Order No. 02-00, dated May 19, 2000.

Ill. Pursuant to cited authority and effective October 8, 2000, the Defense Contract
Management (DCM) Birmingham (DCMDE-GL) is reconfigured as follows:

IV. The following organizations are established within DCM Huntsville (DCMDE-GLH):
A. Office of the Commander DCMDE-GLHD
B. DOD Programs Team DCMDE-GLHOA
C. Delta Programs Team DCMDE-GLHOB
D. Boeing, NASA & NMD Team DCMDE-GLHON
E. NASA Stennis Team DCMDE-GLHOS
H. Technical Assessment Team DCMDE-GLHT
G. Assessment Support Group DCMDE-GLHTA
H. Technical Support Group DCMDE-GLHTB

V. DCMDE-GLH is responsible for performing contract management in support of
military customers and NASA in assigned geographical area. DCMDE-GLH will report to
the Commander, DCM Birmingham. DCMDE-GLHO and DCMDE-GLHT teams and
groups will report to the Commander, DCM Huntsville (DCMDE-GLH).

A. DCMDE-GLHOB is responsible for performing contract administration in support of
the Delta programs. Resources to support this new team will be provided by the transfer
of existing DCMDE-GLO personnel and the reallocation of existing district full time
equivalents (FTEs).

B. DCMDE-GLHTA is responsible for performing assistance and assessment of the
Contract Management Office’s (CMOS) contract management mission performance.
Resources to support this new group will be provided by the reallocation of existing
district FTEs.

C. DCMDE-GLHTB is responsible for performing technical support to the CMO’s
operations teams in support of their contract management mission. Resources to
support this new group will be provided by the transfer of existing DCMDE-GLT
personnel and the reallocation of district FTEs.
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VI. The following disestablishment and transfer of function applies to the DCM
Birmingham:

A. Huntsville Area Team (DCMDE-GLOA) missions, functions and resources transfer
to the newly established DCMDE-GLHOA.

B. Boeing Area Team (DCMDE-GLOD) missions, functions and resources transfer
to the newly established DCMDE-GLHON.

C. Stennis Area Team (DCMDE-GLOS) missions, functions and resources transfer
to the newly established DCMDE-GLHOS.

VII. The organizational changes identified in this General Order will be implemented on
a phased time line. Administrative support will continue to be provided by the DCM
Birmingham Management Support Office (DCMDE-GLF) and current sources.

FOR THE DIRECTOR

CARLALIBERATORE -
Executive Director
Financial & Business Operations/Comptroller
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DISTRIBUTION:
1 DCMA-FB
1 DCMA-FBO
1 DCMC-FBP
1 DCMA-HR
1 DCMA-IT
1 DCMA-OC
1 DCMA-PI
‘l -DCMDE-MM
1 -DCMDE-DS
1 -DCMDE-HR
1 -DCMDE-0


